La Plata County
Fiscal Sustainability Community Steering Committee Agenda
Wednesday, July 29, 2015
La Plata County - Durango Road & Bridge Shop Conference Room
1365 Camino del Rio
4:00 - 5:30 p.m.

1. Welcome and Introductions (5 min)
2. Review July 22 Meeting Summary and Follow-up Items (5 min)
3. LTFC Update and Committee Discussion (20 min)

a. Should Committee consider financing options for General Fund and Road &
Bridge (R&B) needs?

b. Should Committee only consider financing options for Road and Bridge (R&B)?

c. If only considering financing for R&B, should Committee look at all available
financing options, i.e. use taxes, mil levy, sales tax, road impact fees?

d. Do you feel that the county R&B Department needs more funding to continue
maintaining roads and bridges to avoid deterioration and/or the need for major
reconstruction in the future (5-10 years)?

4. LaPlata County Road & Bridge Presentation and Discussion (30 min)
5. La Plata County Growth Trends Discussion (10 min)
6. Committee Discussion (20 min)

a. Review questions from Item #3 — any changes in Committee’s thinking?
b. Next Steps

7. Adjourn

Next Meeting: Wednesday, August 5, 2015
4:00-5:30 p.m.
La Plata County Administration Building
1101 E. 2" Avenue



